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Career Pathways for Volunteer 
Engagement Professionals Survey

Purpose of Survey:
To create a job-leveling document showing the 
career progression of competencies needed for a 
volunteer engagement professional

Survey Process:
AL!VE committee worked with Creative 
Management Solutions compensation consultant to 
conduct survey in April 2023

AL!VE serves to 
enhance and sustain the 
spirit of volunteering by 

fostering collaboration and 
networking, 

promoting professional 
development, 

and providing advocacy
for leaders in community 

engagement



For Organizations

• Determine right level and job title for the 
job responsibilities necessary for the role

• Show career progression and growth for 
volunteer engagement roles

• Provide training and development 
opportunities for volunteer engagement 
professionals

For Individuals

• Understand the various levels and 
progression for volunteer engagement 
professionals

• Recognize competencies necessary for 
each career level and job title

• Develop career plan for growing in future 
competencies to move into larger 
volunteer engagement roles

For AL!VE:
• Provide rationale for creating a Department of Labor job code for the 

VEP in the Bureau of Labor Statistic’s Occupational Outlook 
Handbook

Use of Survey Data

https://www.bls.gov/ooh/
https://www.bls.gov/ooh/


CAREER PATHWAYS OF THE 
VOLUNTEER ENGAGEMENT PROFESSIONAL

Survey Demographics 



Career Pathways Survey: By Region
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10%

9%

8%

5%

4%

2%
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Industry Type Social Services/Disabilities/Hunger/ 
Homelessness
Health/Mental Health/Wellness

Education/Literacy

Environmental Services/Sports/Recreation

Animal Welfare

Arts and Culture

Volunteer Centers/State Service 
Commissions/Capacity Building
Public Safety/Emergency Response

Local/City/County/State Government

Justice/Legal Services

Other (please specify)

Military/Veteran Services

80%

17%

3%

Organization Type

Non-Profit

Government

For-Profit

7%
12%

8%

17%

20%

24%

12%

Organization Revenue <500K

>$10M to <$25M

>$25M to <$50M

>$2M to <$5M

>$500K to <$2M

>$50M

>$5M to <$10M

Career Pathways Survey: By Organization



34%

3%14%

1%1%
0%

11%

36%

Certification/Training Certified in Vol Admin (CVA)

Certified Admin of VS (CAVS)

Certificate in Related Coursework

Cert in HR (PHR, SHRM-CP)

Project Mgmt Prof (PMP)

Certified Fund Raising Exec
(CFRE)
Other

None of the Above

5%

8%

55%

31%

1%

Education Up to high school
diploma or equivalent

Associate's degree

Bachelor’s degree

Master’s degree

Doctorate or higher

90%

8%

1%1%
Gender

Female

Male

Non-binary

Prefer not to answer

85%

5%
4%

2%
1%
0% 1%

2%

Ethnicity
White

Black or African
American
Hispanic or Latino

Asian or Asian
American
American Indian or
Alaskan
Native Hawaiian or
Other Pacific Islander
A race/ethnicity not
listed below
Prefer not to answer

461

4%

12%

49%

30%

5%
Career Level

Entry Level

Early Level

Mid Level

Senior Level

Executive Level

Career Pathways Survey: The VEP



CAREER PATHWAYS OF THE 
VOLUNTEER ENGAGEMENT PROFESSIONAL

Survey Findings



EXECUTIVE LEVEL

SENIOR LEVEL

MID CAREER LEVEL

EARLY CAREER LEVEL

ENTRY LEVEL

Top Executive
Senior Director

Director

Senior Manager
Manager

Supervisor
Coordinator

Specialist

Associate/Assistant
Intern

Career Levels by Job Title



Career Pathways Survey: Job Sizing Criteria



Competencies & Duties Framework



Competencies & Duties Framework: By Job Title



Competencies & Duties Framework: By Job Title



Competencies & Duties Framework: Recruitment



Based on organization with a $10M budget

Salary Ranges



Salary Ranges: State Pay Differentials



Salary Comparison for Entry Level



Salary Comparison for Early Level



Salary Comparison for Mid Level



Salary Comparison for Senior Level



Salary Comparison for Executive Level



Training & Education Available



Work/Life Balance Practices



FILL THE GAPS AND CREATE A PATH

Career Mapping







Career Mapping



Next Steps

Download all documents at:
www.volunteeralive.org  

http://www.volunteeralive.org/
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