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About Me : 
I'm Kate Viana, a NANOE-certified nonprofit consultant
with a global communications background. Over 12 years
in the nonprofit sector, I've evolved from a volunteer to a
consultant, working in diverse locations like Ukraine,
Turkey, and Peru. Armed with an MA in Integrated Global
Communication and a BA in International Studies from
Berry College, my passion lies in healing cultural toxicity
within organizations.



L E A R N I N G  O B J E C T I V E S :
 

Examine the trends in each generation's communication
style, preferences, and perceptions.
Uncover the most common sources of friction in
multigenerational communication - and how you can
decisively address them.
Learn how to leverage the unique communication
strengths of each generation to advance the mission and
bring in more donors and supporters.
Understand how to be a more effective leader of
multigenerational teams - regardless of title.
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What Does Your Generation
(Often) Do Best?
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STRENGTHS - 
THE SILENT GENERATION 

Shaped by (and in many cases, having participated in) earth-
shaking events like World War II, the Silent Generation very
often highly values duty, tradition, and consistency.
They can be an excellent source of perspective, especially
when considering whether to jump onto the newest trend or
expand the mission.
Occasionally loyal to a fault, the Silent Generation is unlikely
to jump ship or cut short their service without a truly
egregious betrayal of trust.



STRENGTHS - 
THE BABY BOOMER GENERATION: 

Thanks to their parents’ emphasis on strong relationships, Baby
Boomers are often pros at networking. They excel at one-on-one
interactions, especially face to face, and are exponentially more
comfortable than their younger counterparts with phone calls.
As they rose through the ranks, Boomers developed a flair for
collaboration and engaging their colleagues.
With the rapid advancement of communications-related
technology, Boomers are frequently big fans of continuing
education and can be a valuable source of support when
introducing new tools.
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STRENGTHS - 
GENERATION X: 

Not called “the latchkey generation” for nothing, Gen X’ers are
known for their resourcefulness, self-sufficiency, and
independence.
Gen X saw their parents’ workaholism and rejected it, opting for
a much healthier work-life balance; however, they are typically
hard, conscientious workers for whom high standards are
important.
Likely the most adaptable and flexible generation, Gen X’ers are
well accustomed to change and diversity. Their quiet tolerance is
particularly helpful in organizations with significant
intergenerational tension.
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STRENGTHS - 
GENERATION Z:

The most vocal and digitally empowered generation so far, Gen
Z has seen in real time how consensus can create incredible
momentum.
Gen Z’ers tend to be entrepreneurial, collaborative, innovative,
and open-minded. They also highly value emotional
intelligence and empathy in the workplace.
Gen Z’s insistence on flexibility and control over their own lives
has forced many workplaces to evolve - and they probably
won’t stop with just working from home.
It’s been said that “Gen Z will throw a grenade at the riot police
but are too afraid to make a phone call.” They are passionate
social activists and will not tolerate injustice or discrimination.
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The 2022 Diversity and
Inclusion (D&I) Global

Market Report showed that
companies who prioritized
inclusivity were 35% more

productive and reported 2.5
times higher cash flow per

employee.



Questions?
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Breakout #1



Breakout #1



Leveraging Each
Generation’s Strengths

How to Make Differences in Communication
Styles Work FOR Your Organization



Know Your Teammates



Prioritize Authenticity



Find Meaningful Space
for Everyone



Keep the Lines Open



Keep Learning
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Steering the
Intergenerational Ship:
What is a Leader’s Role

in Ensuring Smooth
Sailing?
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Questions?



Breakout #2



Breakout #2



What Can You
Do Right Now?





Get to Know Your Staff/Team
Do your employees’ strengths match the
organization’s mission? 
Do the job descriptions match the
organization’s reality?
Are there opportunities for knowledge
building you’re not capitalizing on?



Tailor your communication style.
Are you meeting your employees where they are,
or forcing them to come to you?
Are you providing the best possible environment
for staff to perform at a high level?
Are you listening enough?



Let go of the idea that you are
The Boss.™

Are you leading? Or refereeing, dictating, or
even being led?
Are you consciously building consensus or
assuming everyone is on board?
Do you have the emotional intelligence to
know when to step forward or back?







POLL: Which of these steps do you think you
or your supervisor will find most difficult?

Getting to know your staff; tailoring your communication style; letting go of the “I’m the boss” mentality; walking the walk; recognizing common ground 

A. None! I feel awesome about integrating all of these.
B. Getting to know my staff. It feels weird to have these conversations.
C. Tailoring my communication style. I don’t have time to be a different supervisor for everyone!
D. Being less of “the boss.” I’m in charge, so I am the boss.
E. Walking the walk. Lots of things sound good in theory, but it’s unrealistic to hold staff and
leadership to the same standards.
F. Recognizing common ground. This all sounds like I’m supposed to be hand-holding, and
there’s no place for that at work.



“People leave bosses, not jobs.”



KEY TAKEAWAYS 
Your staff will not work optimally as a team until they are
known and valued as individuals.
Healthy culture depends heavily on leaders to lead - not just
direct and manage.
Opportunities to learn, grow, and support are literally
everywhere.
Open communication and active listening are critical for
ensuring everyone feels heard. It’s your job as a leader to
model what you want to see from staff in their daily
interactions.
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Questions?




