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Agenda: Introductions

Ophelia Bitanga-Israel - overview/intro - Naco

Alana Knoppow - AL!VE

Brenda Michael-Haggard  - TulsAL!VE

Margaret Guenther - NOVAA

Ophelia Bitanga-Israel - Reflections

Comments & Questions - all 

Announcements & future events



Welcome Ophelia 
Bitanga-Israel!

Senior Program Manager, 
National Association of 
Counties 











Alana Knoppow, MSW

Diversity, Equity, Accessibility & Inclusion Committee 
Chair

About Alana: Alana is from Ann Arbor, MI and is the Volunteer Program 
Manager for Hospice of Michigan and Arbor Hospice.   

About AL!VE:  www.volunteeralive.org



AL!VE’s commitment to diversity

See our statement at our commitment to 
community page here:

https://www.volunteeralive.org/alves_com
mitment_to_communit.php



Forming the Committee 



Board Interests, Skills, & 
Demographics Survey

 
(https://docs.google.com/forms/d/e/1FAIpQLSc
M2AXTVOn068pbN7E0UagGWZ64GyTcjtNYUdXp

Kzds94qm-g/viewform)

https://docs.google.com/forms/d/e/1FAIpQLScM2AXTVOn068pbN7E0UagGWZ64GyTcjtNYUdXpKzds94qm-g/viewform
https://docs.google.com/forms/d/e/1FAIpQLScM2AXTVOn068pbN7E0UagGWZ64GyTcjtNYUdXpKzds94qm-g/viewform
https://docs.google.com/forms/d/e/1FAIpQLScM2AXTVOn068pbN7E0UagGWZ64GyTcjtNYUdXpKzds94qm-g/viewform


Board Recruitment

(https://docs.google.com/document/d/1Wt
9QfOVWvXgOXxj57LHsmKcRUPWiuD6dw-6

y7VmUCJI/edit?usp=sharing).

https://docs.google.com/document/d/1Wt9QfOVWvXgOXxj57LHsmKcRUPWiuD6dw-6y7VmUCJI/edit?usp=sharing
https://docs.google.com/document/d/1Wt9QfOVWvXgOXxj57LHsmKcRUPWiuD6dw-6y7VmUCJI/edit?usp=sharing
https://docs.google.com/document/d/1Wt9QfOVWvXgOXxj57LHsmKcRUPWiuD6dw-6y7VmUCJI/edit?usp=sharing


New Board Member 
Orientation and 

Onboarding



Progress on the process!
https://docs.google.com/document/d/15kUEYgX82L
QhVl7u5ypPD50X8yr-mJKT/edit?usp=sharing&ouid=

112867904340233908554&rtpof=true&sd=true 

https://docs.google.com/document/d/15kUEYgX82LQhVl7u5ypPD50X8yr-mJKT/edit?usp=sharing&ouid=112867904340233908554&rtpof=true&sd=true
https://docs.google.com/document/d/15kUEYgX82LQhVl7u5ypPD50X8yr-mJKT/edit?usp=sharing&ouid=112867904340233908554&rtpof=true&sd=true
https://docs.google.com/document/d/15kUEYgX82LQhVl7u5ypPD50X8yr-mJKT/edit?usp=sharing&ouid=112867904340233908554&rtpof=true&sd=true


Reflection



Brenda Michael-Haggard, CVA, president of TulsALIVE

About Brenda: She established ENGAGE, LLC in 2019 to help organizations and employee volunteer programs with 
governance, planning, evaluation, and resource development—integrated fund and friend-raising. She was Volunteer Tulsa, 
Inc.’s executive director through February 2015 when she added change management and nonprofit dissolution to her 
portfolio. In large and small shops, Brenda has engaged donors and volunteers in fundraising, hands-on service, public 
awareness, governance, planning and evaluation in healthcare, hospice, higher education, environmental and animal 
welfare organizations. Prior to Volunteer Tulsa, she was Development Director and Interim Executive Director of The Sherwin 
Miller Museum of Jewish Art.

A 30-year member of Association of Fundraising Professionals, Brenda twice earned the certified fundraising executive 
credential. She achieved Certification in Volunteer Administration, led Oklahoma’s CVA boom, and is TulsALIVE’s president. 
Brenda began serving as a youngster in her rural community and continues to volunteer with professional associations, 
church, and community organizations. Her childhood and career of “jumping in to help” underscore service and 
volunteerism as the purest form of philanthropy.

It takes all of us.



● Historical perspective, inclusivity messaging

● Planned review: vision, mission

● Added DEI reflection, conversation, and development of statement, tag line

● Membership, distribution participation leading to drafting, tweaking

● Introduction of results

● Incorporating messaging

● Expectations v Realities

● Hopeful plans for future

It takes all of us.



It takes all of us.



Vision: A world in which competent, passionate leaders 

effectively engage Volunteers through ethical and 

equitable practices to maximize the impact of service 

benefiting our communities.

Mission: To educate, equip and empower community 

leaders who engage the region’s residents in Volunteer 

service.

It takes all of us.



DEI Statement/Commitment: It takes all of us.

At TulsALIVE, we recognize that it takes all of us to positively impact our 
communities. The Greater Tulsa Area is diverse in gender, age, race, ethnicity, 
national origin, religion, physical ability, mental and emotional ability, sexual 
orientation, gender identity and gender expression. That’s why we are 
committed to prioritizing best practices in Diversity, Equity, and Inclusion (DEI) in 
our leadership development and Volunteer engagement. When we lead with 
these values as Volunteer Engagement Professionals (VEPs), we create more 
equitable experiences for our Volunteers and the individuals they serve.

It takes all of us.



•Embrace opportunities to start the conversation

•Review your policies and procedures

•Establish a DEI committee

•Provide volunteers an opportunity to give feedback

•Make small changes that create a big impact
•Identify an all-gender bathroom

•Add your pronouns to your email signature

•Read a book, watch a documentary, or listen to a podcast

•Include a "DEI Moment" in each staff meeting

•…and more!

It takes all of us.



Welcome!









Reflections
Questions

Answers
Possibilities 



● Hybrid Conference

○ Impact Evaluation:  Data that Matters and Creating the 

Right Story

● Q2 Prof Dev Event

○ June 22, 2022 @ 2 PM - Board Development Panel: 

What’s Worked to Improve Board Performance

● Updating Local Association list

○ Please check website!

● Member benefit

○ Free access to member webinars


