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To: [Supervisor/Manager Name]
From: [Your Name, Title]
Date: [Date]
Subject: Request for Approval to Attend the 2026 National Summit on Volunteer Engagement Hosted by AL!VE

Dear [Supervisor/Manager Name],

I am writing to request approval and professional development funding to attend the 2026 National Summit on Volunteer Engagement, hosted by the Association of Leaders in Volunteer Engagement (AL!VE). This national conference is the leading professional development event for those who design, lead, and manage volunteer engagement strategies across sectors. Learn more at volunteeralive.org/summit.

As we know, volunteer engagement is a critical driver of our organizational capacity, community impact, and mission success. The Summit is specifically designed to equip professionals with practical tools, research-informed strategies, and peer-tested practices that strengthen volunteer programs and improve organizational outcomes.

By attending, I will gain actionable knowledge in areas directly aligned with our organization’s priorities, including:
· Strategic volunteer engagement that increases retention, effectiveness, and impact
· Risk management, compliance, and volunteer safety best practices
· Equity-centered volunteer engagement strategies that improve access and inclusion
· Program evaluation and data-informed decision-making
· Leadership and management skills that strengthen cross-functional collaboration

The knowledge and skills gained at the Summit will directly benefit our organization in the following ways:
· Improved volunteer retention and satisfaction, reducing recruitment and onboarding costs
· More efficient volunteer systems and processes, increasing staff capacity and productivity


· Stronger alignment between volunteers and organizational goals, improving program outcomes
· Reduced organizational risk through updated best practices and policies
· Increased innovation by learning from peer organizations across sectors

To ensure this investment delivers value beyond my attendance, I will:
· Share key takeaways and tools with colleagues through a summary or presentation
· Apply at least [one–two] new strategies to our volunteer engagement practices within [timeframe]
· Incorporate relevant insights into program planning, training, or evaluation processes

Estimated Costs
Below is an estimated breakdown of expenses:
· Registration: $[amount]
· Travel: $[amount]
· Lodging: $[amount]
· Meals/Incidentals: $[amount]

Total Estimated Cost: $[amount]

I am happy to explore cost-saving options such as early registration, shared lodging, or partial funding if helpful.

In sum, attending the Summit represents a strategic investment in our organization’s capacity to effectively engage volunteers, strengthen community relationships, and advance our mission. I am confident the skills and insights gained will provide measurable value well beyond the conference itself. Thank you for considering this request. I would welcome the opportunity to discuss how this aligns with our organizational goals.

Yours in Service,
[Your Name]
[Your Title]
[Your Contact Information]


image1.png
National Summit on

VOLUNTEER
ENGAGEMENT alve

Q) 863-219-5883
© 965 Loucks Road #1021, York, PA 17404

@ www.volunteeralive.org





